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Over the past five years the number of infectious disease outbreaks in Ukraine has increased. 21 439 people were affected by the
outbreaks, including 69% of children up to 15 years old. Identification of all three components at outbreaks of intestinal infections such
as pathogen, source and factor of transmission in their investigation accounted for 11%. No practical guidelines for investigating
outbreaks developed yet in Ukraine. We described the benefits of providing to epidemiologist the guidelines for investigating outbreaks.
A basic analytical model includes Strengths, Weaknesses, Opportunities and Threats (SWOT-analysis) that is used for strategy search to
help in decision making and assesses all available information by those categories. Based on the WHO guidelines for investigation and
control for foodborne disease outbreaks we conducted a SWOT-analysis for decide its using in Ukraine.

The strengths of the guidelines consist a comprehensive, systematic approach to managing outbreaks, ensuring the detailing of
investigation procedures and will reduce the impact on quality of work during staff changes, minimizes a number of errors and risks.
Being evidence-based, guidelines include clear and specific structured instructions.

The weakness is the loss of relevance if new techniques were introduced and possibility of misinterpretation if training on its use are not
provided.

An opportunity that contributes to the goals of surveillance is to reduce deficiencies in outbreak investigations and possibility of
improving skills by epidemiologists.

Since the guidelines do not have detailed instructions for each possible situation in outbreak investigation, so the threat may be to not
use creative search in the investigation.

Strengths and opportunities to use guidelines for investigating outbreaks are outweighed by weaknesses and threats. When developing
guidelines weaknesses and threats should be considered to mitigate their affect. We recommend development of guidelines for
outbreak investigation for Ukraine to increase identification of components.
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1 [HTEpPBEHLIVIHA eniaemMionoriyHa cayxéa f1Y «LjeHTp rpoMasacekoro 340po8a MO3 Ykpaim»,;

2QlY «L{eHTD rpoMagcbKoro 340poB’s MO3 Ykpaitn»

3a OoCTaHHi N'aTb PoKiB B YKpaiHi cnocTepiraeTbcs 36iNblUeHHS KibKOCTI cnanaxiB iHdekuiiHMX XxBopo6. BHacnigok H1X nocrpaxaano 21
439 oci6, y ToMy umncni 69% — Aitn Ao 15 pokiB. BUsSiIBNEHHS yCiX TPbOX KOMMOHEHTIB NpU cnanaxax KULKOBMX iHdeKLUii: 36yaHunka,
mxepena 36yaHuka iHdexuii, hakTopy nepegadi cknagano 11%. B YkpaiHi we He po3pobieHo NpakTUYHOro KepiBHMLUTBA 3
po3cniayBaHHsa crianaxis. My onucanu nepesarv BUKOPUCTaHHS KEPIBHULITBA 3 PO3C/ifyBaHHA crianaxis Ans enigemionora.

basoBa aHaniTM4YHa Moaenb, sika BKIIKOYAE CUIbHI Ta CNabKi CTOPOHM, MOXIMBOCTI Ta 3arpo3u (SWOT-aHani3), BUKOPUCTOBYETLCS NpU
MNOLLYKY CTpaTerii, Ans AONOMOrn y NPUNHSATTI pilleHb Ta OLHIOE BCIO AOCTYNHY iHdopMaLiio 3a LMK KaTeropisMu. basytoumch Ha
kepiBHMUTBI BOO3 3 po3cnigyBaHHs crnanaxis KMLLKOBUX XBOpo6 My nposenu SWOT-aHani3 ans NpUMHSTTS pilLeHHs Woao
3aCTOCYBaHHS iX B YKpaiHu.

CUNbHUMM CTOPOHaMM KEPIBHULTBA € KOMIMJIEKCHMIA, CUCTEMATMYHUIA MiaXia A0 YNpaBniHHS CrianaxoM, AeTanisauis npoueaypu
pO3C/liAyBaHHS, 3MEHLLIEHHS BM/IMBY Ha SIKICTb POBOTH NPK 3MiHi NepcoHany, MiHiMisalis NoMUIOK Ta pU3nKiB. basylounck Ha 10Ka30Bil
6a3i, KepiBHULTBO BK/IOYAE KOHKPETHI Ta CTPYKTYpPOBaHi iHCTPYKLii.

Cnabkolo CTOPOHOIO € BTpaTa aKTyasnbHOCTI, SIKLLO BMPOBAAXYIOTECS HOBi METOAMKMN Ta MOX/IMBICTb HEMPaBUIIbHOMO TIIYMAYeHHs, SKLO
He 6yae NpOBEAEHO HaBYaHHS LWOAO MOro BUKOPUCTaHHS. MOXIUBICTIO, sika CpUSiE AOCATHEHHIO Linel enigHarnsgy € 3MeHLUEeHHS!
HeoniKiB MpY po3CnidyBaHHi cranaxy Ta YAOCKOHaNEHHS HaBMYOK enigemionoris. OCKifbki B KEPIBHULITBI HEMAE AeTaNlbHUX IHCTPYKLIM
LLOAO KOXHOI MOX/IMBOI CMTYaLii Nia Yac po3cniayBaHHs cnanaxy, TOMy 3arpo30t0 Moxe 6yTu He 3aCTOCyBaHHS TBOPHOro MOLYKy npu
po3cniayBaHHi.

CunbHi CTOPOHM Ta MOX/IMBOCTI 3aCTOCYBaHHS KEPIBHULITBA 3 PO3C/liAyBaHHs CranaxiB nepeBaXkatoTb CiabKi CTOPOHM Ta 3arposu.

Mpu po3pobui kepiBHULTBa HEOOXiAHO BpaxyBaTh cnabki CTOPOHW Ta 3arpo3u AN 3MEHLUEHHS iX BNanBy. Mn pekoMeHAYEMO po3pobuTu
KEPIBHMLTBO A/ po3CifyBaHHs cnanaxiB ans YkpaiHu, wob 36inbwmty ineHTUdiKaLito KOMMNOHEHTIB.
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